
REPORT OF THE CHIEF EXECUTIVE OFFICER 

August 30, 2006 
 
 
I. Administration  

 
 A. Personnel 
 

1. Ms. Deidre Harrison has accepted the ATDC Secretary Position 
and will start work on September 1, 2006. 

 
2. Ms. Gert Tomokiyo, our temporary secretary, will be leaving 

ATDC effective August 31, 2006. 
 
3. The application period for the ATDC Development 

Director/Special Assistant closed on June 30, 2006.  A total of 
seven (7) applications were received.  A selection committee has 
been established and interviews are in progress. 

 
4. Ms. Shari Ikeda has returned to work from maternity leave as an 

Administrative Assistant to the Hawaii Harbors Project. 
  
 B. ATDC Development Permit Approvals 
 

No permit applications were received for the month of August. 
 

II. Project Reports 
 
 A. UC URBAN 
 

On August 23, 2006, a Petition for Variance was requested to permit 
additional uses beyond those permitted under the Maritime Zone land use 
designation at Piers 5 & 6.  A copy of the Petition is attached as Exhibit A. 
 

 B. New World Diver’s Inc. (NWD) 
   

 NWD continues to pursue equity investors and is negotiating with a lender 
for the construction loan. 

 
 A request for an extension of time of forty-five (45) days to commence 

construction has been received from NWD and is scheduled for 
consideration by the Board. 
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 C. Update of Hawaii Administrative Rules (HAR) Governing ATDC 
 

Governor’s approval was received on August 11, 2006 to retain a planning 
consultant for update of the HAR.  A solicitation for qualified 
professionals will be posted on the State website on August 28, 2006 and 
will run the required 30-days to October 2, 2006. 

 
 D. Consultant Contracts 
 

1. Real Estate/Appraisal Consultant 
 

Governor’s approval was received to retain the consultant.  A 
solicitation for qualified professionals was posted on the State 
website and will close on September 4, 2006.  An internal review 
of the submittals will be done by the DBEDT Contracts Office, 
followed by a selection process through ATDC.   

 
2. Special Legal Counsel 
 

Mitchell Imanaka, Esq. has been selected as Special Legal Counsel 
by the Attorney General.  The contract for services is being 
processed. 

 
E. Hawaii Harbors Project (HHP) 

 
1. Sand Island Expansion Project 

 
 The Executive Order to DOT-H for the 30-acre parcel is being 

prepared by the Office of the Attorney General and is expected to 
be finalized within 1-2 weeks.  Upon issuance, a lease to Matson 
for 9.6 acres will be executed. 

 
  2. Kapalama Military Reservation 
 
 a. All consultants are now engaged in project tasks. 

 
(1) Fung Associates, architects, were selected to 

complete a historical review and documentation of 
the KMR site.  Photographic documentation of the 
buildings is being completed.  A historical 
documentation report is also nearing finalization. 

 
(2) JWD was selected to establish the redevelopment 

plan for KMR.  JWD will lead a team of port 
terminal development and operation experts.  JWD 
conducted initial meetings with staff and maritime 



 3

industry representatives on July 24 and 25, 2006.  A 
progress report will be provided to Harbors staff 
and maritime users on August 31 and September 1, 
2006. 

 
(3) A contract with Belt Collins Hawaii, Ltd. for 

engineering/planning was executed and Notice to 
Proceed issued on June 20, 2006.  The due diligence 
study to establish engineering reports and cost 
estimates for the relocation of the UH Marine 
Center at KMR to Pier 35 is ongoing.  Site visits 
and interviews with UH staff are ongoing. 

 
b. Island Movers and Relocation of LCL Cargo Handling 

from Piers 1 & 2 
 
 Engineering plans have been completed and submitted to 

DOT Engineering for review to create the egress necessary 
to accommodate the traffic resulting from the relocation of 
LCL cargo handling from Piers 1 & 2 to the Island Movers 
facility. 

 
 Sub-lease documents are completed and a construction 

right-of-entry was issued to permit Island Movers to 
construct the access roadway.  Construction began on 
August 11, 2006. 

 
  3. Piers 1 & 2 – CFS#2 Shed Demolition and Lighting Upgrades 
 

Design is complete.  The Governor approved the release of $2.5 
million in construction funds.  Advertisement for bids is targeted 
for the first week of September. 

 
 
Attachment - Exhibit A 
 




