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Administration

Personnel

1. DBEDT granted approval to hire Mr. Thomas Otake on September
18, 2006 for the ATDC Development Director/Special Assistant
Position. Mr. Otake accepted the position and will begin work on
November 1, 2006. Mr. Otake has 32 years of development and
construction experience and will be leaving his current job as the
Acting Development Section Chief at Hawaii Housing Finance and
Development Corporation to join us here at ATDC.

Fiscal Year 08-09 Budget

As reported last month, discussions have continued to promote a
legislative “big idea” to formalize the partnership between ATDC and
DOT for continuation of harbor infrastructure development projects. Both
DOT and DBEDT have separately proposed the idea to the
Administration’s executive policy and budget staff and the idea remains in
play at this time.

On October 13, 2006, the “big idea” was presented to the Hawaii Harbors
Users Group (HHUGS). The idea was well received although details,
such as proposed statutory changes or funding authorizations regarding the
plan, would need to be provided to the group. HHUGS indicated its
support of the partnership and offered its assistance to promote the
concept at the Legislature.

2. Project Reports

A

New World Diver’s Inc. (NWD)

NWD is finalizing equity investors and the construction loan. A request
for an extension of time of six (6) months to complete the financial
commitments to proceed with construction was received on October 18,
2006.

Night Market at Aloha Tower
Pursuant to a request by Senator Carol Fukunaga, meetings were held on

October 10 and 17, 2006 between the Farm Bureau, ATDC and the Aloha
Tower Marketplace management to pursue establishment of a Night



Market at Aloha Tower to showcase local produce and products. The
Farm Bureau polled its members and found that 15-20 vendors were
interested in participating in the project. A tentative date of December 6,
2006 was discussed for the first event; however, numerous details are still
being worked on. The event concept is being patterned after the
successful farmer’s markets at Kapiolani Community College, Kailua
Town, and the Night Market that is held at the Ferry Terminal in San
Francisco. Events International, a tenant of the Aloha Tower Marketplace,
is involved in the planning process. Possible promotional funding from
the Hawaii Tourism Authority is also being explored.

Hawaii Harbors Project (HHP)
1. Sand Island Expansion Project

The final form of the lease to Matson for 9.6 acres of the 30-acre
parcel, recently acquired by Executive Order, is complete and
being circulated for signature.

Staff is working with the Department of Agriculture and the
Cattlemen’s Association on possible lease of a portion of these
lands for Big Island cattle storage prior to shipment to the West
Coast.

Staff is currently working with DOT-Harbors Engineering
Division to provide construction field office and staging areas for
two major maintenance projects to be initiated at the Matson and
Horizon Terminals.

2. Kapalama Military Reservation (KMR)

A. All consultants are currently engaged in respective projects.
Current activities include:

1) Fung Associates, architects, were selected to
complete a historical review and documentation of
the KMR site. A draft report entitled Historic
Architectural Survey of Former Kapalama Military
Reservation and Hawaiian Dredging Sites was
completed in September and submitted to the State
Historic Preservation Division (SHPD) for review
prior to finalization. A follow up check on October
17, 2006 revealed that, to date, SHPD has not
reviewed the report and its team is off to the Big
Island the week of October 23 to assess damages to



(2)

3)

historic sites due to the earthquake. Follow up on
our report is planned when the SHPD team returns.

Recently, Young Brothers (YB) filed a request with
the Public Utilities Commission to terminate LCL
cargo service. LCL cargo customers protested this
action and the case was eventually settled with
Young Brothers agreeing to continue LCL cargo
service, subject to certain conditions imposed on
DOT-Harbors for cargo yard expansion and
upgrades at Kahului, Honolulu and Kawaihae
Harbors. One of the requirements was the eventual
demolition of two administration buildings in the
YB Honolulu cargo yard. Staff is securing the
release of funding, for incorporation into the Fung
contract, for the historical documentation of the two
buildings, which were part of the KMR complex.
This action will permit eventual demolition of the
buildings to expand the YB cargo terminal.

Fung has already included the YB documentation to
the overall report for finalization.

JWD presented its third progress report on October
5 and 6, 2006. Harbor users such as Horizon Lines,
YB, Hawaii Stevedores, Matson and Island Movers
participated in the development planning.
Development plans were finalized for the pier
frontage, access point/gates and offsite traffic plan.
An order of magnitude cost estimate of $238
million was presented. JWD will return for its next
round of meetings on November 16 and 17, 2006,
which will focus on financing options and
strategies. A presentation by JWD to the
Governor’s Office is being planned to advise the
Administration on the development cost
implications to implement the project.

See Exhibit A.

Belt Collins finalized its facilities assessment of the
UH Marine Center. The second phase has begun to
site a new facility at Pier 34.

Focus will continue on the relocation of the three
major tenants (UH Marine Center, Island Movers
and Pacific Shipyard) along the KMR pier frontage.



Exhibit A

B. Island Movers and Relocation of LCL Cargo Handling
from Piers 1 & 2

A five-year lease has been finalized for the core facility at
Island Movers and is being circulated for signature.

Piers 1 & 2 — CFS#2 Shed Demolition and Lighting Upgrades

The project was advertised for bids on September 12, 2006. A pre-
bid conference was held on September 26, 2006. Bid opening is
scheduled for October 26, 2006. Commencement of construction
is targeted for January 2007.

Young Brothers - Demolition of Pier 40 Shed, Assessment of
Lighting Adequacy and Environmental Assessment and Cost
Estimates for the Future Demolition of the YB Administration
Buildings.

An allotment release of $600,000 was submitted to the Governor
for project funding. A website posting seeking a design engineer
for the project was posted on October 6, 2006 and will close on
October 24, 2006.

Demolition of the Pier 40 Shed must be completed by April 30,
2007 pursuant to the Memorandum of Agreement between DOT
Harbors and YB that set forth conditions imposed on DOT in order
for YB to continue LCL cargo service.






